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Eliminate gender stereotypes

Eliminate excessive packaging

Raise digital integration

Raise the quality of Barbie dolls'

manufacturing

Create experiential marketing initiatives

Create a new line of dolls that are
more sustainable and made from
recycled materials

Barbie, an iconic toy brand, faces the need to assess its competitive position and identify
strategic opportunities for growth. This analysis utilizes the ERRC framework to evaluate
potential actions for Barbie: Eliminate, Reduce, Raise, and Create. By exploring these
dimensions, Barbie can strategically position itself for success in a dynamic market.

ERRC Analysis for Barbie as a brand:
Eliminate: Consider discontinuing product features or characteristics that are no longer
appealing to the target market. This may involve phasing out certain doll lines or
accessories that have low demand.

1.

Reduce: Explore cost reduction opportunities in manufacturing, packaging, and
distribution processes. Streamline the supply chain and identify more cost-effective
production methods to increase profitability.

2.

Raise: Enhance brand image and customer satisfaction through various means. Focus on
improving product quality, expanding marketing efforts, and enhancing customer service
to create a more positive perception of the Barbie brand.

3.

Create: Seek new product development and market expansion opportunities. Explore
innovative doll lines, potential licensing partnerships, and emerging markets for growth
potential.

4.

In conclusion, the ERRC analysis provides valuable insights for Barbie to strengthen its
competitive position. By implementing suggested strategies and embracing change, Barbie
can address market challenges, innovate, and drive growth. Focusing on customer
satisfaction and capturing new opportunities will be vital for Barbie's continued success.
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