‘Value PropositionCanvas

Product & Services

Barbie dolls community

Inclusivity and Diversity
Barbie dream Gap project

Social Responsibility

Offering more options
for customization and
personalization

Introducing initiatives that
promote sustainability

Online Community and Interactive
Experiences

Developing educational resources
and content that promote positive
values

Enhanced Retail and Customer
Support

Pain Relievers

Playful learning

Empowerment and Aspiration

Fashion and Style

Sustainable
insturctions on
recycle/dispose/repl
ace the product
more efficiently

Lack of digital offerings and
interactive online experiences

STEM-focused playsets, and
collaborations

need for streamlining the purchasing
process, offering personalized
recommendations

No instructions on how to dispose/
recycle/ replace the product more
efficiently

Gain Creators

« Imaginative play experience

» Self-identity explore through role playing
« Explore interest in fashion and style

« Social interaction and collaborative play
« Shared experience and memories

Lack of racial and ethnic
diversity

Unrealistic beauty standards
Gender Stereotyping

Lack of male doll role model
Lack of innovation in product
feature and new technology

Pains

Creativity from role playing
« Fashion exploration via
costume change
Friendships and connections
with peers

« Diverse career identity
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Core values offered by brands

Provide users with
aspirations and
inspirations for their
future identity

Social connection with
Barbie community

Provide fashion trends
and popular culture
choice, representing
customers' taste and
self-image

Provide them with
creative and storytelling
explorations

Barbie is more female-
oriented toy with fewer
boy characters

Lack of proper guidance:
Misguide girls that
looking attractive is all-
important



